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FINANCIAL SUMMARY

37%
Underlying

gross margin

17.9p
Underlying 

EPS

£9.4m
Underlying profit 

before tax
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£182.2m £181.0m

2016 2017

£13.1m

£9.7m

2016 2017

£8.0m

£12.8m

2016 2017

Revenue Underlying EBIT Net cash



KEY POINTS 2017

STABILISE 

OPERATIONS

OPERATIONAL 

CHALLENGES

ACTIONS

UNDERWAY
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COMPLETE FOCUS ON DELIVERING A ROBUST
OPERATIONAL PLATFORM



CURRENT MANUFACTURING ACTIONS
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• Additional Dialight resources; to manage 
material requirements and production 
planning

PROCESS

• Complex and lower volume products 
returned to in house manufacturing
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DIALIGHT DIFFERENCE

5

Cost effective
Low maintenance integrated design, 
high efficiency, and an industry leading 
warranty

Convenient
Designed with no field replacement 
parts for the lifespan of the fixture and 
easy retro-fit kits

Intelligent
Controlled lighting solutions integrate 
with existing factory automation and 
building management systems

Sustainable
Environmentally friendly LED technology

Trusted
Deep expertise exclusively in LED 
lighting technology with the largest 
installed base of industrial LED fixtures

Safe
Solutions designed for the world’s 
most demanding industrial 
environments

Private and confidential



TRADING UPDATE

Private and confidential 6

Dialight, the world's leading industrial LED lighting technology company, today publishes a trading

update for the year ending 31 December 2018, ahead of its Annual General Meeting taking place later today.

Since the Group’s full year results announcement on 26 February 2018, the Group has continued to focus on addressing
its operational issues. These arose from an incompatibility of our contract manufacturer’s internal systems and the needs
of our product portfolio.

We have provided significant support from our most experienced supply chain and production teams at the plant in
Guadalajara, Mexico. We have made progress in the early identification of material shortages and we continue to take
corrective action to relieve these shortages, as well as other measures to improve efficiency.

The second step involved the transfer of the more complex product lines back to our Ensenada, Mexico facility, where we
have retained assembly capabilities, to help the overall production throughput. During this period of transfer we will be
holding higher inventory levels to support the business. The production of the complex product lines commenced in
February 2018 and this will be extended to produce High Bays by June 2018.

As expected, these actions are yet to yield significant results in the fulfilment of outstanding orders, although we have

made progress in service levels of our smaller product lines. We are confident of an overall significant improvement in our

operations over the coming months. The Board continues to expect the Group’s results for 2018 to be heavily weighted to

H2 reflecting the successful resolution of the issues.

We have the right products and a market with good growth prospects; when the current operational issues are behind us
we will maximise the opportunities for growth available to the Group.

The Group’s interim results for the six months ending 30 June 2018 are expected to be released on 30 July 2018.
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Questions
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DISCLAIMER
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Certain statements included or incorporated by reference within this presentation may constitute “forward-looking
statements” in respect of the Group’s operations, performance, prospects and/or financial condition.

By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions and actual results
or events may differ materially from those expressed or implied by those statements. Accordingly, no assurance can be
given that any particular expectation will be met and reliance should not be placed on any forward-looking statement.
Additionally, forward-looking statements regarding past trends or activities should not be taken as a representation that
such trends or activities will continue in the future. No responsibility or obligation is accepted to update or revise any
forward-looking statement resulting from new information, future events or otherwise. Nothing in this presentation
should be construed as a profit forecast.

This presentation does not constitute or form part of any offer or invitation to sell, or any solicitation of any offer to
purchase any shares or other securities in the company, nor shall it or any part of it or the fact of its distribution form
the basis of, or be relied on in connection with, any contract or commitment or investment decisions relating thereto,
nor does it constitute a recommendation regarding the shares and other securities of the company. Past performance
cannot be relied upon as a guide to future performance and persons needing advice should consult an independent
financial adviser.

Statements in this presentation reflect the knowledge and information available at the time of its preparation.

Liability arising from anything in this presentation shall be governed by English Law. Nothing in this presentation shall
exclude any liability under applicable laws that cannot be excluded in accordance with such laws.




