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POSITIONED FOR THE FUTURE

Dialight hecomes first industrial LED lighting supplier to reach
1million installed fixtures

Scalable Growth

production IHETES
capacity on-going
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FINANCIAL HIGHLIGHTS

Revenue

H1-2016 H1-2017 H1-2016 H1-2017 H1-2016 H1-2017

39% 55% £4.0m

) 12.8p
Underlying Underlying Profit before

Underlying EPS

Gross margin EBIT growth tax
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EBIT BRIDGE

[/
!%qo Material cost savings

@ Investing in sales

H1-2016 H1-2017
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LIGHTING

Lighting orders

2%

/

2016 2017

Order growth at constant currency

Private & Confidential

Diali

H1 2017: 18% H1 2017: 9%
H1 2016: 21% H1 2016: 7%

Papér‘

H1 2017: 8% H12017: 8%
H1 2016: 6% H1 2016: 7%



SEGMENTAL RESULTS Dialight

Lighting Signals & Components

Revenue Revenue

H1-2016 H1-2017 H1-2017

Operating profit Operating profit

H1-2016 H1-2017
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NON-UNDERLYING GOSTS Digalight

Employee severance and restructuring costs - 5.1
Intangible/tangible asset impairment - 5.1
Production transfer costs 2.4 0.7
Other - 0.2

Final
restructuring
costs of
£4 - £5m in
2017
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Dialight

Net cash at 31 December 2016 8.0
EBITDA (underlying) 9.1
Net working capital 4.8
Net cash at 30 June 2017 12.7

i Jul-16  Oct-16  Jan-17  Apr-17
Cash conversion: 148% - c an pr
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CAPITAL ALLOGATION FRAMEWORK

Sustaining capital

Compelling
growth

Cycle of

Balance sheet
strength
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H2-2017 PLANNING ASSUMPTIONS

Average
USS rate

H1 2017:1.26
H1 2016: 1.43

£10.0m

positive
impact on

revenue

Net interest

Income
statement
Tax rate
Capex
cash flow EEEEEEEEEEEEEEEEEEEEEEEEE NN N NN NN EEEEEEEEEEEESR

Working capital

Private & Confidential

Dialight

£1.1m
positive
impact on
underlying
EBIT

Broadly in line with H1-2017

35%

c.£3m for plant upgrades, IT & product development
Broadly in line with H1 2017
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REBUILD TIMELINE Dialight

Sanmina
contract Paint system
signed commissioned

October 15 August 16

March 16

January 17

Rebuild, Lead First Platform
& Grow production engineering
completed

Robust and scalable operations
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STRATEGIC FRAMEWORK

Strategy

Private & Confidential

Dialight

Expand industrial LED adoption

Beyond lighting: Safety, productivity and automation

Maximise supply chain

Strong team and culture, more effective organisation

Grow our strategic lighting business

Accelerate growth through acquired technologies and
segmental expertise
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GO TO MARKET Dialight

TRANSACT
n Through electrical
distributors
- (o)
— SELL VALUE
: : = customer factories and
11 corporate offices
PROPOSITION
Customer Energy Maintenance Installation

savings cost cost cost
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SALES EFFECTIVENESS Dialight

Regional

expansion Lighting revenues
per sales head \
e Y

>,
\,

£0.8m
£0.7m £0.7m
2015 2016 2017
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DRIVING DEMAND Dialight

Enable maintenance Awareness
spend

* Corporate

e Expand market
* One year payback sustainability & safety

conversion through
* Lighting as a service * Design engineering
public awareness
* Process productivity
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TECHNOLOGY DRIVEN DIFFERENTIATION

Superior fixture
P ) Advanced controls
performance & longevity

Material cost savings - zero .- .
& E Lo System wide control
replacement parts N

*
Data driven insights

I"”. Reduced maintenance
downtime
L - Seamless integration with
Optimise fixture quantities : .
factory automation
Environmentally friendly &
y. . ¥ Upgradeable
energy efficient
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INTELLIGENT LIGHTING

Access to built in network of lighting , >

®
Level 2:

Enhancing productivity & safety

Level 1:

Lighting control

Vigilant® High Bay
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OPTIMISE MARGINS

Dialight

Private & Confidential

Reduces inventory obsolescence and increases volume leverage

Configurable assembly increases customers’ optionality

Globally scalable and world class production footprint

Increased purchasing power

Supplier management; forecasting & planning, logistics optimisation

Design and development - new technology
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CAPITAL ALLOCATION

A clear strategy to deliver value

%

Balance sheet Shareholder

strength returns
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INVESTMENT PROPOSITION Digalight

TRUSTED DIFFERENTIATED

Deep expertise exclusively in LED and Best-in-class designs that offer superior
decades of experience as a lighting partner performance, low maintenance, high
to many of the world’s leading efficiency and long-life. That’s how we
organisations has helped us achieve the ‘ provide our customers with faster
largest installed base of industrial LED payback and a better ROI.

fixtures in the world.

)

POSITIONED FOR GROWTH

Our global footprint and diverse customer base D i O | i h-l- INTELLIGENT
positions us to capture the potential of a market b

. . : 08008800 . . .
where 97% of industrial lighting remains Controlled lighting solutions that seamlessly
antiquated, dangerous, and environmentally integrate with existing factory automation and
damaging and where LED lighting represents the building management systems to conveniently
future. optimise work site safety and productivity

& ) SUSTAINABLE

A strategic focus on environmentally
friendly LED technology and a commitment
to helping all organizations, including our
own, reach corporate sustainability goals.

SCALABLE

Strong cash flow and nimble operations
means scalability without significant fixed
investment.
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Dialight

* Ambitious growth strategy to
capture industrial LED market

* Transformation to a robust and scalable
manufacturing platform

* 9 product lines transferred

* 3 product lines remaining to be
completed by year end

Confident of delivering continued growth and
shareholder value.

Expectations for H2 2017 remain
unchanged
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Dialight
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DISCLAIMER Dialight

Certain statements included or incorporated by reference within this presentation may constitute “forward-looking
statements” in respect of the Group’s operations, performance, prospects and/or financial condition.

By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions and actual results or
events may differ materially from those expressed or implied by those statements. Accordingly, no assurance can be given
that any particular expectation will be met and reliance should not be placed on any forward-looking statement.
Additionally, forward-looking statements regarding past trends or activities should not be taken as a representation that
such trends or activities will continue in the future. No responsibility or obligation is accepted to update or revise any
forward-looking statement resulting from new information, future events or otherwise. Nothing in this presentation
should be construed as a profit forecast.

This presentation does not constitute or form part of any offer or invitation to sell, or any solicitation of any offer to
purchase any shares or other securities in the company, nor shall it or any part of it or the fact of its distribution form the
basis of, or be relied on in connection with, any contract or commitment or investment decisions relating thereto, nor does
it constitute a recommendation regarding the shares and other securities of the company. Past performance cannot be
relied upon as a guide to future performance and persons needing advice should consult an independent financial adviser.

Statements in this presentation reflect the knowledge and information available at the time of its preparation.

Liability arising from anything in this presentation shall be governed by English Law. Nothing in this presentation shall
exclude any liability under applicable laws that cannot be excluded in accordance with such laws.
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INCOME STATEMENT Dialight

Variance

Constant

H1-2017 H1-2016 Reported Currency

92.7 79.8 16% 3%
Cost of goods sold (56.5) (51.0)
36.2 28.8 26% 11%
Distribution costs (17.4) (14.3)
Administrative expenses (12.3) (10.3)
6.5 4.2 55% 21%
Non-underlying costs (2.4) (121.2)
Finance expense (0.1) (0.2)
4.0 (7.1)
Tax (1.4) 2.4
2.6 (4.7)

Underlying EPS 12.8p 7.8p
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SEGMENTAL RESULTS Dialight

H1-2017 H1-2016 Variance

Revenue 72.4 59.0 23%
Direct costs (41.8) (35.1) (19%)
30.6 23.9 28%

Gross margin 42% 41% 100bps
Overheads (23.1) (18.8) (23%)
7.5 5.1 47%

£m H1-2017 H1-2016 Variance
Revenue 20.3 20.8 (2%)
Direct costs (14.7) (15.9) (8%)
5.6 4.9 14%
Gross margin 28% 24% 400bps
Overheads (4.0) (3.5) (14%)
1.6 1.4 14%

Note: Segmental EBIT excludes unallocated overheads of £2.6m.
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SEGMENTS Dialight

H1-2017 H1-2016
Obstruction 13% 13%
Food & Beverage 7% 9%
Heavy industrial 14% 17%
Mining 9% 7%
Oil & Gas 18% 21%
Power 8% 6%
Pulp & Paper 8% 7%
Other industrials 23% 21%
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