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OVERVIEW Dialight

. 91% OF
THE MARKET
OPPORTUNITY
REMAINS

Scalable
operations

The right
products

Highly cash
generative

embo,
’ Dialight fixtures have contributed to the reduction of 1.1 billion kWh of energy consumption
/ 4

or the equivalent of 166,000 passenger vehicles driven for 1 year!
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SECTORS WE SERVE Dialight

Energy, Utilities & Industrial Processing &

Mining Manufacturing Infrastructure
Oil and Gas Heavy Industry Telecom & Broadcast
Mining Pharmaceutical & Water treatment
Petrochemical Biotech Wind Power
Chemical Food and Beverage Military
Power Generation Wood, Pulp and Paper
Metals Automotive

Aviation & Aerospace
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TYPICAL CUSTOMERS
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MARKET SHARE Dialight

Dialight’s Market Share

50% | 21%
The Americas Compesitor 3,

Competitor 4,
4% Other, 36%

Competitor 2,
11%

Dialight’s market segments

Industrial processing & manufacturing 41% 40%
Energy, utilities & mining 35% 42%
Infrastructure 24% 18%
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PRODUCTS

High Bay Linear
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MANUFACTURING FOOTPRINT

Cod
o 2%

Dialight owned manufacturing plant @ Sanmina manufacturing plant
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EBIT BRIDGE

@ Freight costs reductions

m Headcount reductions

2015 EBIT 2016 EBIT
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SEGMENTAL RESULTS Digalight

Lighting

Revenue

+12%

£40.8m

2015 2016

Operating profit

+81%

2015 2016
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NON-UNDERLYING GOSTS Digalight

Employee severance and restructuring costs 5.3 1.8
Intangible asset impairment 5.1 1.0
Inventory costs 3.7 6.0
Production transfer costs 2.4 -
Other (0.1) 0.7
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CURRENCY Dialight

Strengthened
currency

USS 11%
€12%

£1.5m
positive
impact on
underlying
EBIT

£17.9m
positive

impact on
revenue

Impact on 2017 USS/£ 2016 rates
$S0.01 movement £1m £80k Average 1.36
Euros 0.01 movement £64k £5k Closing 1.23

Private & Confidential 13



ht

Didli

Net cash @
31 December
2016

Other

Non-
underlying
costs

expenditure

EBITDA

Net debt @
31 December
2015

104%

Cash conversion

14
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FULL YEAR 2017 PLANNING ASSUMPTIONS Digalight

Net interest Broadly in line with 2016
Income
statement
Tax rate 35%
c.£4m for plant upgrades, IT & product development
Cash flow

Broadly in line with 2016

Restructuring savings

£9.0m
Final
restructuring
costs of
2017
- [

2016 2017 2018
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STRATEGIC FRAMEWORK Dialight

Strategy

Scalable and efficient operations
Develop common product platforms

Lead the market in products and technology

Advance our sales approach

Grow in new sectors and geographies

Intelligent lighting for safety and productivity
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REBUILT

Completed ® OQutstanding
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Dialight

| ®|® 0| e

Embedded Integrated i Easytoinstall Leading optical Advanced lighting Integrated
resonant power | mechanical & i design controls :  with factory
supply i thermal design automation

Technology roadmap driving to less than one-year payback New products

provides access to customer spending 37
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GROW: SALES EFFICIENCY AND CAPACITY

Expanding direct and distributor More productivity
coverage in our markets from sales team

Revenue per sales head

P

>
N

2014 2015 2016
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GROW: EARLY SIGNS WRidlight

Sales not overly
reliant on a single
sector

H2 revenues grew
by 11%

intake grew by
8%

ﬁ Lighting order R
———

2015 2016

Order rate growth —2016 vs. 2015 at actual currency — 19%
H2 revenue 2016 vs. 2015 at actual currency —32%
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GROW: AGCESS NEW CUSTOMERS

Connecting to factory and facility automation Elevating our customer engagement model

Rochwell
Automation E
Encompass-
Product Partner

‘ Better
TRiDIUM @ Plants’

U.S. DEPARTMENT OF ENERGY
Honeywell

Diqlignt

Private & Confidential 22



INTELLIGENT LIGHTING

Level 2:
Enhancing Productivity &

Maintenance

e Asset Track

Emergency

Level 1:
Lighting Control On/Off

Dimming
Occupancy
Scheduling
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INVESTMENT PROPOSITION

POSITIONED FOR GROWTH

Our global footprint and diverse customer base
positions us to capture the potential of a market
where 97% of industrial lighting remains as
traditional antiquated, dangerous, and
environmentally damaging and where LED
lighting represents the future.

Private & Confidential

TRUSTED

Deep expertise exclusively in

decades of experience as a lighting partner

LED and

to many of the world’s leading

organizations has helped us a

chieve the

largest installed base of industrial LED

fixtures in the world.

Diali

& ) SUSTAINABLE

A strategic focus on environmentally
friendly LED technology and a commitment
to helping all organizations, including our
own, reach corporate sustainability goals.

ant

Dialight

DIFFERENTIATED

Best-in-class designs that offer superior
performance, low maintenance, high
efficiency and long-life. That’s how we
provide our customers with faster
payback and a better ROL.

)

INTELLIGENT

Controlled lighting solutions that seamlessly
integrate with existing factory automation and
building management systems to conveniently
optimise work site safety and productivity

SCALABLE

Strong cash flow and nimble operations
means scalability without significant fixed
investment.
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Dialight

2016 was a year of change for Dialight. We
are making good progress with our three-year
plan to return to sustainable growth. Phase one
of the plan to rebuild our operating model, is largely
complete. The sustainability benefits of reduced energy
usage, lower carbon emissions, reduced maintenance and

improved safety offer real value to our customers. This

progress underpinned our encouraging financial

performance in challenging market conditions.

Phase two of the plan — growth initiatives to capture
the long-term opportunity in LED lighting —is
underway, and on track to deliver against our

strategic plan. We remain confident of the
Group’s prospects for 2017 and over the
medium to long-term, based on
current FX rates.
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Dialight
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DISCLAIMER Dialight

Certain statements included or incorporated by reference within this presentation may constitute “forward-looking
statements” in respect of the Group’s operations, performance, prospects and/or financial condition.

By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions and actual results or
events may differ materially from those expressed or implied by those statements. Accordingly, no assurance can be given
that any particular expectation will be met and reliance should not be placed on any forward-looking statement.
Additionally, forward-looking statements regarding past trends or activities should not be taken as a representation that
such trends or activities will continue in the future. No responsibility or obligation is accepted to update or revise any
forward-looking statement resulting from new information, future events or otherwise. Nothing in this presentation
should be construed as a profit forecast.

This presentation does not constitute or form part of any offer or invitation to sell, or any solicitation of any offer to
purchase any shares or other securities in the company, nor shall it or any part of it or the fact of its distribution form the
basis of, or be relied on in connection with, any contract or commitment or investment decisions relating thereto, nor does
it constitute a recommendation regarding the shares and other securities of the company. Past performance cannot be
relied upon as a guide to future performance and persons needing advice should consult an independent financial adviser.

Statements in this presentation reflect the knowledge and information available at the time of its preparation.

Liability arising from anything in this presentation shall be governed by English Law. Nothing in this presentation shall
exclude any liability under applicable laws that cannot be excluded in accordance with such laws.
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INCOME STATEMENT Dialight

Constant

£m 2016 2015 Reported Currency
182.2 161.4 13% 2%
Cost of goods sold (112.7) (105.2)
69.5 56.2 24% 11%
Distribution costs (32.7) (30.7)
Administrative expenses (23.7) (19.4)
13.1 6.1 115% 72%
Non-underlying costs (16.4) (9.5)
Finance expense (0.5) (0.5)
(3.8) (3.9)
Tax 1.0 1.9
(2.8) (2.0)
Underlying EPS 26.9p 13.3p
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SEGMENTAL RESULTS Digalight

Revenue 136.6 120.6 13%
Direct costs (79.2) (72.3) (10%)
57.4 48.3 19%
Gross margin 42% 40% 2%
Overheads (43.9) (41.5) (6%)
13.5 6.8 99%

£m 2016 2015 Variance
Revenue 45.6 40.8 12%
Direct costs (33.5) (32.9) (2%)
12.1 7.9 53%

Gross margin 27% 19% 8%
Overheads (7.2) (5.2) (38%)
4.9 2.7 81%

Note: Segmental EBIT excludes unallocated overheads of £5.3m.
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